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Villages of Vilano Homeowners’ Association, Inc. 

Minutes - Board of Directors Meeting 

Wednesday, October 16, 2013 - On-site Clubhouse 

 

1. Call to Order:  President Kimberly Grane 

The President called the meeting to order at 7:01 P.M., affirming that notice of this meeting 

was posted in accordance with Article V, Section 1 of the Bylaws of the Association and with 

Florida Statue. 
 

2. Determination of a Quorum:  Directors present were Kimberly Grane, Doug Conlon, 

Dick Keith, and Tom Arnold.  A quorum was established.   
 

3. Approval of Minutes:  The President asked for adoption of the minutes as written for the 

monthly Board meeting held September 18, 2013, copies of which were distributed to the 

Board in advance.  No objection being noted, the Minutes of the meeting held 

September 18, 2013, were adopted as written by unanimous consent of the 

Directors present. 
 

4. President’s Report:  Kimberly Grane 

a. Community Awareness:  The President reminded the members in attendance that the 

painting project in the common area continues and the beach walkover remains closed. 

She also requested to exercise caution when entering and exiting the community while 

the guard house is being painted.   

   

b. Updating Rules and Regulations:    The President noted that the Board continues to 

make minor changes to update the Rules and Regulations, and to also ensure consistency 

with the 2013 legislative changes.  Once the draft Rules and Regulations have been 

updated, the document will go to Management for additional review.  

 

c. Executive Session Announcement:  The President announced the Board would 

convene in Executive Session upon the conclusion of this business meeting to discuss 

collection and delinquency matters protected under attorney-client privilege.     

  

5. Treasurer’s Report:  Doug Conlon 

Mr. Conlon reported on the financial condition of the Association for the month of September 

2013 and asked that the report be accepted as presented.  A motion was made by Mr. 

Arnold, seconded by Mr. Keith, to accept the September 2013 financial report of 

the Villages of Vilano, as written.  All yes, motion passed.  (See Attachment I) 
 

6. Managers Report:  Amanda Lee  

Ms. Lee commented on exterior maintenance inspections.  She continues to make 

recommendations to Board members Jim O’Neill and Dick Keith in their role as liaisons to 

the Board of Directors.  
 

7. Committee Reports: 

a. ACC:  Chair Suzette DeRocher stated the Committee had no meeting in September. 
 

b. Social Committee:  Chair Debra Morris submitted a report.  (See Attachment II) 
 

c. RV/Boat Committee:  In the absence of Chair Mike O’Donnell, the President reported 

there were six (6) names on the wait list and that everyone in the RV/Boat lot is happy. 

 
 

8. Old Business:  Tennis Court Repairs 
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The President noted the Board began its investigation into necessary maintenance on the 

tennis courts this past June.  The courts are about 20-25 years old and installed by the 

developer.  Proposals were received from NIDY Sports Construction and Catch All presenting 

multiple options for repairs.  Mr. Keith made site inspections of repairs made by Catch All at 

different locations and solicited feedback from residents who utilize the tennis courts.  He 

concluded that the recommendation for patching, rather than conducting a complete 

resurfacing of the courts, would be acceptable.  A motion was made by Mr. Conlon, 

seconded by Mr. Keith, to accept the proposal from Catch All to patch the 

cracks in the tennis courts at a cost not to exceed $2,640.00, to be paid from the 

Operating Account.  All yes, motion passed.  
 

9. New Business:  Discussion on the Draft 2014 VOV Operating Budget 

The President stated that, consistent with Florida Statute, all Members of the Association 

were notified in writing of this meeting, as well as the November 20, 2013, meeting where the 

Board will review, and take action on, the final version of the 2014 Operating Budget.  Mr. 

Conlon discussed and reviewed the DRAFT 2014 Operating Budget.  The President solicited 

questions and comments from Board members, as well as members of the Association in 

attendance. 
 

10. Member Question:  Prior to adjournment, a member raised a question about whether or 

not Villages of Vilano was involved in any lawsuits.  The President responded that the 

Association is involved in several legal matters involving collections, delinquencies, and 

foreclosures.  In cases of mortgage foreclosures, the Association is named as a party along 

with the mortgage note holder and must defend itself.  The President further noted that in 

cases where a vendor or service provider failed to perform as required under the terms of a 

contract or agreement, the Association would take whatever legal steps were necessary to 

protect the interests of the Association.  Another member in attendance stated they heard 

members were suing the Association, and the Association was suing certain members, and 

members were suing members.  The President responded she had no knowledge of “members 

suing members” and such a situation would not necessarily be brought to the attention of the 

Association.  The President further noted that as of this date and time, she was unaware of the 

Association being sued by any member or members.  However, as stated in response to the 

first inquiry, the Association does take legal action against members as necessary in issues 

involving collections and delinquencies.   
 

11. Adjournment of Business Meeting:  There being no further business, the President 

adjourned the meeting at 8:38 P.M. 

 

After clearing the room and as announced in open session, the Board reconvened in Executive 

Session to discuss matters protected under attorney-client privilege relating to collections and 

delinquencies.  The Board adjourned the meeting at 9:40 P.M. upon completing their discussion. 
 

 

Respectfully submitted, 

 

Amanda M. Lee, LCAM 

Sovereign & Jacobs Property Management Companies, LLC 

Managing Agents 


