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VILLAGES OF VILANO HOA 
BOARD OF DIRECTORS MEETING 

On-site Clubhouse 
Wednesday, Sept 17, 2014 

7:00 P.M. 
 
1. Call to Order:   

President Kimberly Grane called the meeting to order at 7:08 P.M. and affirmed 
notice of this meeting was posted in accordance with Article V, Section 1 of the 
Bylaws of the Association and Florida Statute 

2. Determination of a Quorum: 
Board members present were:  Kimberly Grane, Doug Conlon, Dick Keith, and 
Tom Arnold.  A quorum was determined. 

3. Approval of Minutes:  
The President asked for adoption of the minutes as written for the Board meeting 
held July 16, 2014, copies of which were distributed to the entire Board in advance 
by email.  No objection being noted, the minutes of the meeting held July 16, 

2014, were adopted as written by unanimous consent of the Directors 

present. 

4. President’s Report:  Kimberly Grane reported on the following topics: 

a. VOV 2015 Budget Meetings:  Notice will be sent to members in accordance 
with the Declaration of Covenants and Restrictions and with Florida Statute.  
She emphasized that the date of the Board meeting for next month has been 
changed to Tuesday, October 14th due to schedule conflicts.  The Board will 
discuss the draft 2015 Operating Budget at that meeting.  The Board will take 
final action and vote to approve the proposed budget at the regular monthly 
meeting scheduled for Wednesday, November 19th, 2014.  

b. Call to membership for assistance:  Ms. Grane noted that, once again, the 
Board requests the assistance of the membership to help with the governance of 
community.  Whether forming a committee to address a topic of shared interest, 
or assisting the Board in gathering information, or analyzing the needs of the 
Master Association, all help is appreciated. 

c. Annual Meeting of Members:  The Annual Meeting of the Membership is 
scheduled for Tuesday, January 27th, 2015.  The President noted the 
community needs candidates to run for election to the Board.  The current 
Board members are considering whether to run for election again, but Ms. 
Grane announced she will not be a candidate for election.  

d. Executive Session:  Consistent with Article V, Section 6 of the Association’s 

Bylaws, the President announced the Board will convene in Executive Session 
at the conclusion of this business meeting to discuss matters protected under 
attorney-client privilege regarding collections and delinquencies. 

5. Treasurer’s Report:  Doug Conlon  

a. Financials for July and August 2014:  Doug Conlon reported on the financial 
condition of the Association for July and August 2014.  Mr. Arnold made a 
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motion to accept the July and August 2014 financial reports of the 

Treasurer, as written.  The motion was seconded by Mr. Keith.  All in 
favor, motion passed.  (See Attachment I) 

b. 2015 Operating Budget Calendar and Overview of Budget:  Mr. Conlon 
presented the first draft of the 2015 budget to the Board.  The Treasurer noted 
more financial information is needed for several items and updated contract 
pricing is being sought in order to refine the iteration of the draft budget.  The 
next draft of the proposed 2015 budget will be reviewed at the next month’s 
business meeting (per revised date) as previously stated.  

6. Manager’s Report:  Andrea Lavallee-Maggs 
Andrea presented the manager’s report.  (See Attachment II) 

7. Committee Reports: 
a. ACC:  Chair Rick Padgett presented the ACC report.  (See Attachment III) 

b. Social Committee:  Chair Debra Morris reported that the Social Committee 
event scheduled for Sunday, October 5th, 2014, has been postponed.  A 
rescheduled event date is to be determined. 

c. RV/Boat Committee:  Chair Mike O’Donnell reported that there are currently 
8 owners on the wait list.  The RV/Boat Committee will meet soon to review 
current procedures and leases in case any updates to the rules are needed.  The 
Committee would like to meet with the Beach Homes Board to clarify boat, 
trailer, and RV parking procedures so everything can be included in updating 
the VOV Rules and Regulations. 

8. Old Business: 

a. Clubhouse Interior Work:  See summary table of proposals.  NOTE:  All 
materials distributed to Board by email in advance of the meeting.  (See 
Attachment IV)    

i. Priester Cabinets Proposal:   
Contractor’s proposal does not address all items.  Other contractors would 
be needed for changing windows, preparing the floor or to install tile, change 
light fixtures, change out fixtures in the bathroom, or cap off fittings in 
converting the existing men’s room to storage.  ($19,600)  Declined 

ii. Matt Knapp Proposal:   
Covers all aspects of renovation and necessary construction work.  Updated 
proposal to add those items included in Priester Cabinets proposal.  Will 
install VOV purchased appliances and fixtures.  ($18,969)  Approved  

iii. Kitchen: 
Priester and Knapp proposals cover new kitchen cabinets and countertops.  
Full sink to be installed and add a cabinet in the present open cabinet space 

(prior location of an ice maker).  Recommend replacing appliances with new 
(VOV to purchase/contractor to install).  Approved – Matt Knapp 

iv. Flooring: 
Choice on whether to install new tile (Knapp) or a poured floor as installed 
in locker rooms last year (Coastal Coating).  Flooring would be the same 
throughout (meeting room, bathroom, office, library = 1150 sq ft).  Durable 
material is key.  Tile floor variable is material price per square foot.  Knapp 
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Proposal allows for tile cost of $2 -$4 per sq ft and there are many suitable 
selections in this price range.  Approved – Tile proposal from Matt Knapp 

v. St Augustine Blinds Proposal:  Replace blinds with new.  Tabled 

vi. Light Fixtures/Ceiling Fans:   
Upgrade cove lighting with LED, install recessed lights in ceiling (cost 
included in Knapp Proposal), new fixtures for bathroom and kitchen.  
Replace ceiling fans with new having multiple speed and reverse flow 
operated from wall switch/remote.  (Cost estimated at $1500 as VOV 
purchase/contractor installed.)  Approved – Matt Knapp 

vii. Furniture:  
All styles to be determined.  Use existing tables and possibly refinish/paint.  
Need chairs (26 total: 16 at small tables, 8 at Board table, 2 in office), sofa or 
loveseats, end table.  Total cost estimated at $5000 - $6500.  Approved 

Mr. Conlon made a motion to approve the proposal from Matt Knapp 
Remodeling as outlined in the attached summary in the amount of 

$29,350 plus a 10% allowance.  The motion was seconded by Mr. 

Arnold.  All in favor, motion passed. 

Mr. Conlon made a motion to approve the purchase of the fixtures for 

renovation of the Clubhouse as outlined in the attached summary.  
The total amount is not to exceed $10,275 (plus tax and delivery as 

required).  The motion was seconded by Mr. Keith.  All in favor, motion 

passed. 

b. Updated VOV Rules and Regulations for Architectural Control 

i. The Association’s legal counsel (Dawson-Orr, PA) completed their review and 
made recommendations for the Board’s consideration covering Architectural 
Controls.  Their recommendation is consistent with the VOV legal 
documents and Florida statute, including Chapter 720 - Homeowners’ 
Associations provisions.  NOTE:  All materials distributed to Board by email 
in advance of the meeting.     

ii. A draft Resolution outlines the authority structure and clarifies procedural 
steps. 

iii. Some modified and/or additional verbiage was added to the previously 
entitled “Architectural Control Requirements.”  See especially the “ACC 
Evaluation” and “Landscaping” additions. 

Mr. Conlon made a motion to accept the Rules and Regulations for 
Architectural Control of the Villages of Vilano Homeowners’ 

Association, Inc. as presented and recommended by the General 
Counsel to the Association.  The motion was seconded by Mr. Arnold. 

All in favor, motion passed.  (See Attachment V) 

Mr. Conlon made a motion to accept the Resolution on Architectural 
Control as presented and recommended by the General Counsel to the 

Association and to incorporate the Resolution into the Minutes of this 
meeting.  The motion was seconded by Mr. Keith.  All in favor, motion 
passed.  (See Attachment VI) 
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iv. The President noted that the rest of the VOV Rules were delayed in their 
review by counsel and will be ready in early October.  The Board will 
complete their action to update the VOV Rules at the next business meeting.   

9. New Business:   

a. Stormwater Management System – Lake 2 Bulkheading 

i. An estimated 923 ft of remaining shoreline needs to be bulkheaded. 

ii. Ron Braddock will hold to his prior pricing of $160/ft for installation. 

iii. COST = $148,000 (925 ft x $160/ft) + fill and sod + permitting fees.  Mr. 
Conlon estimated a total expense of $196,400 as an initial estimate, pending 
additional cost information.  

iv. The Board would like to get a plan in place no later than the end of this 
calendar year or sooner pending approvals, permits, budget, and contractor 
scheduling. 

v. The President reported success in contacting St Johns River Water 
Management District about procedures to move forward.  Updated 
information was solicited from Mr. Braddock (bulkhead construction) and 
Duval Asphalt (fill and sod) as per the work done in early 2013  

b. VOV Handbook 

i. Management has prepared a draft version of a VOV Handbook.  This 
combines a Welcome Kit with distribution of important community 
information such as the Directory, Rules and Regulations, Hurricane 
Preparedness materials, and points of contact. 

ii. Planned distribution to membership at January 2015 Annual Meeting of 
Members.  Members of record not attending Annual Meeting will receive 
their Handbook via alternate distribution. 

iii. As homes are bought and sold, Handbooks will be distributed.  Cost will be 
included in estoppel fees charged for the transaction. 

iv. Updates will be readily available on the VOV website, so members can 
download new updates and relevant materials. 

10. Adjournment of Business Meeting:  There being no further business, before the 
Board, the meeting was adjourned at 9:41 P.M. 

11. Executive Session of the Board:  After clearing the room and as announced in 
open session, the Board reconvened in Executive Session to discuss issues on 
VOV collections and delinquencies as protected by attorney-client privilege.  No 
other topics were discussed. 

12. Adjournment of Meeting:  The Board adjourned the meeting at 10:35 P.M. upon 
completing their discussion. 

 

Respectfully submitted by: 

 

Andrea Lavallee-Maggs, LCAM 

Coastal Realty & Property Manag  
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