
Villages of Vilano Homeowners’ Association, Inc. 

Minutes - Board of Directors Meeting 

Wednesday, September 18, 2013 - On-site Clubhouse 

 

1. Call to Order:  President Kimberly Grane 

The President called the meeting to order at 7:03 P.M., affirming that notice of this meeting was 

posted in accordance with Article V, Section 1 of the Bylaws of the Association and with Florida 

Statue. 
 

2. Determination of a Quorum:  Directors present were Kimberly Grane, Doug Conlon, and Jim 

O’Neill.  A quorum was established.   
 

3. Approval of Minutes:  The President asked for adoption of the minutes as written for the monthly 

Board meeting held August 21, 2013, copies of which were distributed to the Board in advance.  No 

objection being noted, the Minutes of the meeting held August 21, 2013, were adopted 

as written by unanimous consent of the Directors present. 
 

4. President’s Report:  Kimberly Grane 

a. Community Awareness:  The President announced that the repairs to the A1A Walkover 

would commence next week, noting the bridge would be closed until the project was completed.  

She suggested members use the public access point opposite Carcaba Road to get to the beach 

while our Walkover is closed. 

 

b. Flood Insurance:  The President noted recent news reports covering increased rates for 

residential flood insurance coverage due to the Biggert-Waters Act.  The Act became effective in 

2012 and requires the National Flood Insurance Program (NFIP) to raise rates to reflect true 

flood risk and thus, make the program more stable financially.  The changes mean insurance 

premiums will increase for some policyholders over time and will affect properties that secondary 

homes particularly.  Having an elevation certificate for your specific parcel is important.  The 

President suggested members contact their insurance agent directly for information about their 

specific policy. 

 

c. VOV Fitness Room:  The President noted work done to address complaints received about 

warm temperatures in the room.  The Association had the cooling system serviced, installed a 

ceiling fan, and is investigating whether adding insulation in the attic will help.  

 

d. Executive Session Announcement:  The President announced the Board would convene in 

Executive Session upon conclusion of this business meeting to discuss current collections and 

delinquencies matters protected under attorney-client privilege. 

  

5. Treasurer’s Report:  Doug Conlon 

a. Financial Report:  Mr. Conlon reported on the financial condition of the Association for the 

month of August 2013 and asked that the reports be accepted as presented.  A motion was 

made by Mr. O’Neill, seconded by Mr. Conlon, to accept the August 2013 financial 

reports of the Villages of Vilano as written.  All yes, motion passed.  (See 

Attachment I) 
 

b. Budget Development:  Mr. Conlon reminded Board members to provide him with suggestions 

and feedback about line items for preparing the Draft 2014 Operating Budget. 
 

6. Manager’s Report:  Amanda Lee  

Ms. Lee commented on exterior maintenance inspections.  The Board reviewed the list of issues and 

noted that slow but steady progress is being made to correct problems.  
 

7. Committee Reports: 

a. ACC:  No report submitted. 
 

b. Social Committee:  Chair Debra Morris reminded the members in attendance about the 

upcoming Octoberfeast Cookout on Sunday October 6, 2013.  



 

c. RV/Boat Committee:  Chair Mike O’Donnell reported there are eight (8) people currently on 

the wait list and everyone is happy in the RV/Boat Storage Lot. 
 

8. Old Business:  

a. VOV Rules and Regulations:  The President noted she had not received any additional 

comments from Board members on updates to the VOV Rules and Regulations, copies of which 

were distributed to Board members in advance of the meeting.  She noted the draft document will 

need to be reviewed by both Management and legal counsel to ensure provisions are consistent 

with recent changes enacted to Florida Statute Chapter 720 (covering homeowners’ associations).  
 

b. Tennis Court Repairs:  Item tabled until the next monthly Board meeting and pending receipt 

of further information on options to repair the court surface. 
 

9. New Business:  DCR Section 3.14 Administrative Fee 

a. Background from Governing Documents and past Board Action:  Section 3.14 of the 

Villages of Vilano Master DCRs states “[T]he Association may establish and charge an 

administrative fee for use of its common areas by the lessee of any Boat Slip that is not subject to 

assessments under Article VI of this Declaration.”  On October 24, 2001, the then-VOV Board 

voted and approved the creation of a “user fee” equal to the Master Association assessment. 
 

b. Current Status:  In late July, a Boat Slip tenant applied for VOV Vehicle Access Stickers.  The 

tenant does not own property or live in Villages of Vilano and the lease period is August 1, 2013 to 

January 31, 2014.  This triggered a question about the applicability of DCR Section 3.14.  In 

exercising due diligence, the Board asked Management to review records of the Association to 

determine when and where DCR Section 3.14 had been applied previously.  Management reported 

there was no record of any past case.  
 

c. Legal Review:  The Board asked legal counsel to review several issues on this matter to establish 

a clear, consistent process with a fair and reasonable fee.  Counsel recommended and prepared a 

draft Resolution consistent with the outcome of their review and our governing documents. 
 

d. Following discussion by the Board, a motion was made by Mr. Conlon, seconded by Mr. 

O’Neill, to rescind the past action of the Board of Directors charging a user fee to 

renters of Marina Slips as recorded in the Minutes of October 24, 2001, and adopt 

the “Resolution on Establishing an Administrative Fee Pursuant to Section 3.14 of 

the Master Association Declarations of Covenants and Restrictions.”  All yes, 

motion passed.  (See Attachment II) 
 

e. The President asked Management to prepare a courtesy letter to notify the Marina Association of 

the action taken so they could inform their membership. 
 

10. Adjournment of Business Meeting:  There being no further business, the President adjourned 

the meeting at 7:56 P.M. 
 

After clearing the room and as announced in open session, the Board reconvened in Executive Session to 

discuss matters protected under attorney-client privilege relating to collections and delinquencies.  The 

Board adjourned the meeting at 8:30 P.M. upon completing their discussion.  

 

Respectfully submitted, 

 

Amanda M. Lee, LCAM 

Sovereign & Jacobs Property Management Companies, LLC 

Managing Agents 


