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VILLAGES OF VILANO HOA 
BOARD OF DIRECTORS MEETING 

On-site Clubhouse 
Wednesday, January 21, 2015 

7:00 P.M. 
 

1. Call to Order:  President Kimberly Grane called the meeting to order at 7:04 p.m. 

and affirmed that notice of the meeting was posted in accordance with 
Article 5, Section 1 of the Bylaws of the Association and Florida Statute.   

2. Determination of a Quorum: Board members present were Kimberly Grane, Doug 
Conlon, Jim O’Neill, and Tom Arnold. A quorum was established. Andrea LaVallee-
Maggs was present from Coastal Realty. 

3. Approval of Minutes: Ms. Grane noted that the minutes were distributed to the 

entire Board in advance by email. She then asked for unanimous consent to accept 
the minutes of the Board meetings held 19 Nov and 17 Dec 2014, as written. With 
no objections being noted, the minutes were approved. 

4. President’s Report:  Ms. Grane reported on the following items: 
a. VOV Entry Sign:  Building permits have been approved and the contractor is 

waiting for materials prior to install.  

b. Lake 2 Bulkheads:  Work is underway. 

c. Clubhouse Renovation:  New chairs are on order for the meeting room.  
Putting office in order.  Fitness center lighting and painting completed.  Touch 
ups underway.  

 Ms. LaVallee-Maggs noted that the Florida Statute and the VOV Rules and 
 Regulations regarding the recording of meetings had been printed on the 
 bottom of the agendas that were distributed to owners at the meeting. 

5. Treasurer’s Report:  Mr. Conlon presented the financial reports for November 
2014 and December 2014 which were distributed to the Board by email in 
advance of the meeting. He noted that the December statement did not include a 
scheduled transfer of $10,000 from the operating contingency funds to the 
reserves.  Mr. Arnold made a motion to accept the November financial 

reports of the Treasurer, as written. The motion was seconded by Mr. 
O’Neill.  All in favor, motion passed. Mr. O’Neill mad a motion to accept the 

December financial reports of the Treasurer as amended.  The motion was 

seconded by Mr. Arnold.  All in favor, motion passed. (See Attachment I) 

6. Manager’s Report:  Ms. Lavallee-Maggs presented the management report. (See 
Attachment II) 

7. Committee Reports: 

a. ACC: 

i. Report:  Chair Ron Schmitz reported that the ACC met on January 16, 
2015 at which time they reviewed 2 applications and discussed potential 
amendments to the Rules and Regulations for Architectural control.  At this 
time the ACC does not have any recommendations to present to the Board. 

ii. Board Action:  The Board directed the ACC to continue to review current 
procedures and Architectural Control Criteria/Design Standards for possible 
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improvements and to report their findings and make recommendations for 
Board action at the April 15, 2015 meeting.       

b. Social Committee:  Donna Skritch reported that the New Year’s party was a 
success with approximately 50-60 owners in attendance throughout the event. 

c. RV/Boat Committee:  Chair Mike O’Donnell gave the Board an official letter of 
resignation effective January 31, 2015.  No change to wait list--8 names.   

8. Old Business:  None 

9. New Business:  Appeal by Aggrieved Party to Review ACC Decision 
a. Affirmation of Board Joinder Decision and Vote: Ms. Grane stated that the 

Board is required to formally report their actions taken since the last business 
meeting on November 19, 2014, consistent with Article V, Section 4 of the Bylaws 
of the Villages of Vilano Homeowners Association, Inc.  Written replies were obtained 

from each Board member for each action. 

Lake 3 Fountains and Lights: 

i. The Board approved replacement of both fountains at a cost of $5607.40 by 
a vote of 4 Yes and 1 not voting.   

ii. ACTION:  Ms. Grane asked for unanimous consent to ratify the affirmative 
vote of the Board to approve replacement of both fountains/lights 
assemblies in Lake 3 at a cost of $5607.40 per the proposal from Lake 
Doctors. With no objections being noted, the vote was ratified. 

Beach Cabana Repairs: 

iii. The Board approved the selection of Yelton Construction (dated 12 Jan 
2014) at a cost of $4765 by a vote of 3 Yes and 2 not voting (as of 20 Jan 
2015). 

iv. ACTION:  Ms. Grane asked for unanimous consent to ratify the affirmative 
vote of the Board to approve the proposal from Yelton Construction to repair 
the beach cabana and walkway (dated 12 Jan 2014) at a cost of $4765.  
With no objections being noted, the vote was ratified.  

b. Appeal by Aggrieved Party to Review ACC Decision 

i. Under Article VIII, Paragraph 8.3(b) of the Declaration of Covenants and 
Restrictions (DCRs) of Villages of Vilano, “…[A]ny party aggrieved by a 
decision of the [Architectural Control] Committee shall have the right to 
make a written request to the Board of Directors within thirty (30) days of 
such decision, for review thereof.  The determination of the Board of 
Directors upon review of any such decision shall be dispositive as to 
Association approval.” 

ii. The Board received written requests from Mr. Rick Padgett/321 Village Drive 
within the thirty (30) day time requirement to review the December 22, 
2014, decision of the ACC disapproving his Variance Requests for three 
separate items.  Mr. Padgett was notified by management that the Board 
would review his appeal request at this meeting.  NOTE:  Background 
materials were distributed to the Board by email in advance of the meeting. 

iii. Requested changes: 

 #1:  Paint front door Benjamin Moore Heritage Red 
 #2:  Install a basketball hoop on front of garage 
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 #3:  Install a weather station at back of house 

iv. All requested changes were disapproved by the unanimous vote of the ACC 
members consistent with the approved Rules and Regulations for 
Architectural Control for VOV, ACC Evaluation, pg 2.  Heritage Red is not an 
approved door color at this time.  Basketball hoops and weather stations are 
not addressed in the current architectural control criteria/design standards. 
The ACC followed the procedures as defined in the current Rules for 
Architectural Control. 

v. NOTE:  With a specific charge to review current standards and procedures, 
as well as a specific date to report to the Board, the ACC will undertake the 
task of reviewing the issues raised in recent appeals.  The Board will have 
the opportunity to consider the ACC recommendations, community interest, 
and requirements in the governing documents in making its determination 
regarding an appropriate course of action.   

vi. Comments by the aggrieved party: Mr. Padgett asked the following three 
questions: 

 Are there patio homes in VOV that have Benjamin Moore 
Heritage Red front doors that were approved by the 
appropriate committee or board? – Answer, YES 

 Does Board President, Kimberly Grane, have a personal 
weather station attached to the rear/side of her patio home 
that was approved by the appropriate committee or board? 
– Answer, YES 

 Does the ACC Chair, Ron Schmitz, have a basketball goal 
permanently affixed to his garage that was approved by the 
appropriate committee or board? – Answer, YES   

vii. Additional discussion: Donna Skritch added that the basketball goal attached 
to Mr. Schmitz’s garage was installed prior to the adoption of the Rules and 
Regulations for Architectural Control and has since signed an agreement that 
if he sells his home, the goal must be removed.  Carol Pechar mentioned that 
she is a member of another HOA which has a Covenants Committee whose 
main function is to hear appeals of ACC decisions as a separate entity from 
the ACC and the Board. The Covenants Committee hears the case, discusses, 
and makes a recommendation to the Board (which is usually a compromise). 
Coastal will research the possibility of creating a similar committee. 

viii. Action:  The Board voted on each of the three requests individually. 

 Mr. Conlon made a motion, seconded by Mr. Arnold to 
uphold the decision of the ACC to disapprove the 

request to paint the front door Benjamin Moore 

Heritage Red. A vote in opposition to the motion was 
received and the President called for a roll call vote on 

the motion, the results of which are as follows:  Mr. 
Arnold – Yea, Mr. Conlon – Yea, Mr. O’Neill – Nay, and 

Ms. Grane – Yea.  By affirmative vote of four to one, the 
motion carried.   
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 Mr. Conlon made a motion to uphold the decision of 

the ACC to disapprove the installation of a basketball 
goal. The motion was seconded by Mr. O’Neill.  All in 

favor, motion passed. 

 Mr. Conlon made a motion to approve the installation 

of a weather station at the back of the home as 

submitted.  The motion was seconded by Mr. O’Neill.  
All in favor, motion passed. 

 Mr. Conlon made a motion to direct the ACC to 
incorporate a design standard for personal weather 

stations and report to the Board for action at the April 

Board meeting. The motion was seconded by Mr. 
Arnold.  All in favor, motion passed.  

10. Adjournment of Meeting: With no further business before the Board the meeting 
was adjourned at 8:27 p.m. 
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